WEST LOCHWOOD CIVIC ASSOCIATION
ANNUAL REPORT 2021

INTRODUCTION:

The West Lochwood Civic Association (WELCA) is for residents of the Lochwood neighborhood, located
in a section of Unincorporated Jefferson County - District 1, surrounded by the City of Lakewood. The
boundaries of the Association are Mississippi Avenue (approximately) to the North, Jewell Avenue to the
South, Kipling Boulevard to East and Union Boulevard to the West. WELCA is subdivided into 6 separate
Filings (Filing 4, Filing 6, Filing 7, Filing 8, Filing 8A, and Filing 9).

Please see the map of the area on our website (www.welca-hoa.com) under the “Map and Covenants”
section of the website.

The Organizational By-Laws for WELCA require that the Board of Directors prepare and distribute an
Annual Report to the members at the time of the Annual Meeting normally held in November (see
Article V, Board of Directors, Section V, Annual Report). The purpose of this report is to the membership
(WELCA homeowners) the condition of the Association and its property.

The West Lochwood Civic Association functions as a Non-Profit Incorporation under the Laws of the
State of Colorado. Articles of Incorporation were filed with the Colorado Secretary of State on February
24, 1976.

The purpose of the Incorporation was identified as “to work toward the betterment of and to combat
deterioration in its area; to aid, assist, represent and advance the interests of the residents and
owners of its area of membership; to adopt, formulate and carry out any and all protective covenants
necessary and proper for the accomplishments of the purpose set forth in the Certificate of
Incorporation.”

BOARD OF DIRECTORS:

The WELCA By-Laws provide for the election of a Board of Directors to manage the affairs of the
Association. The By-Laws provide for up to 15 members on the Board. At the Annual Meeting members
of the Association vote on who will serve on the Board for the coming year. Fifteen positions will be
elected for the coming calendar year 2021. There are no term limit restrictions 2 governing how long
someone may serve. All Board members serve on a volunteer basis with no compensation, other than
reimbursement of expenses incurred that are approved by the Board.

There are currently nine active members serving on the Board. The table on the last page lists those
members and their contact information. There are currently six unfilled positions. At the Annual
Meeting the new suite of members will be elected. At the December meeting the new Board will select
the four officers allowed for in the By-Laws which are: President, Vice President, Secretary and
Treasurer. The Table shows that while the Board has representation from four of the Filings in Lochwood
there is no representation from Filing 8, or 8A. This year the current president will be stepping down due
to other obligations.


http://www.welca-hoa.com/

WELCA CONTACT INFORMATION:

WELCA added a Facebook page in 2021 to have a presence on Social Media. This gives home owners in
Lochwood an additional way to learn about upcoming events. It is
(https://www.facebook.com/Lochwood-Residents-WELCA-101026945193719/). WELCA maintains a
website (www.welca-hoa.com) for board contact, meeting, events, governing by-laws, and filing
covenant information, and (www.info@welca-hoa.com) for questions to the WELCA Board. Traditional
mail address is WELCA, P.0.Box 280965, Lakewood, CO 80228-0965

FINANCIAL CONDITION:

WELCA is in good financial condition going into 2022. As of November 2, 2021, WELCA had $10,662.78
available in checking and savings. Income for the year has been $11,215 .00 dues, while expenses have
totaled $10,900.00. Venmo was incorporated into an additional payment method to encourage
homeowners to pay dues on-line which turned out to be a beneficial addition as 84 homeowners used
this new option.

Some additional legal fees were incurred due to a letter that had to be written to a residence regarding
the failure remove debris and garbage from the premises. In addition, the new WELA signs were paid for
and installed at specific entrances to Lochwood.

COMMON PROPERTIES AND MAINTENANCE PRACTICES:

WELCA does not hold title to any actual real property assets in the West Lochwood community. WELCA
has no clubhouse or swimming pools etc. However, there are a number of properties that are parts of
public rights of way that require periodic maintenance, particularly in the summer season. WELCA does
maintain these properties with emphasis on weed control, trash removal, graffiti removal, and other
maintenance.

WELCA also maintains a number of signs, located at key entrance areas identifying to people that they
are within the boundaries of WELCA.

COMMUNITY INFRASTRUCTURE UPGRADES 2021:
The City of Lakewood began construction for a new signal light at Florida Avenue and South Union

Boulevard in June of 2020, to help improve traffic flow in our community. The work has stopped or been
delayed. The project did start back up in 2021 and appears to have been delayed again.

Covenants Properties within the Lochwood Community as mentioned earlier, are subdivided into six
separate filings which are governed by six different sets of covenants. These covenants are enforced by
individual property owners with support from the WELCA Board of Directors. The covenants were
created by the original developer, Wood Brothers Homes, and filed with Jefferson County. They are part
of each residential property deed in Lochwood. At the purchase of your home the realtor provided a
copy of the covenants for your filing. By signing the contract, you agreed to abide by the terms of the
covenants specific to the filing where your home is located. Most of the covenants are identical except
for those governing Filing 9 and Filing 4. In 2015 the residents of Filing 9 approved a revised set of that
are more tied to Colorado State Law governing Home Owner Associations and Civic Associations called
the Colorado Common Interest Act (CCIOA). In May of 2019, the homeowners of Filing no. 4 voted in a
similar, revised set of covenants that are more parallel to CCIOA. Copies of the covenants reside on the
WELCA website http://www.welca-hoa.com.
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Residents in Filing 8 and Filing 8A had expressed interest in a new revised/amended draft of covenants a
couple years ago. But unlike Filing 9 and Filing 4 — no homeowners in Filing 8 and 8A have come to any
WELCA Board meetings, or joined the WELCA Board in 2021 to express interest or start the process
rolling.

COVENANT ENFORCEMENT:
Covenants are enforced by actions of individual homeowners combined with assistance from the WELCA

Association. There are two different methods of enforcement:

1). For Filings 6, 7, 8, and 8A: When a potential violation is reported the infraction is verified by the
Board of Directors and the property owner is contacted and asked to correct the infraction. Typically the
homeowner is given 30 days to fix the violation. Additional letters are written if the violation has not
been addressed by the homeowner. The homeowner is encouraged to come meet with the WELCA
Board to discuss mitigating factors or request a repeal of the 4 infraction. The strongest recourse for the
WELCA Board is additional letters, or in extremely rare case, the potential of Small Claims Court.

2). Filings 4 and 9 (Amended, Restated, Protective Covenants):

For Filing 4 and Filing 9 WELCA follows procedures in the WELCA Covenant Enforcement Policy and the
policy is available on the WELCA website. This Covenant Enforcement Policy gives the WELCA Board
more leverage through fines versus just letter writing to resolve covenant issues.

To summarize the procedures in Filing 4 and Filing 9: when a potential violation is reported (in writing)
the infraction is verified by the Board of Directors and the property owner is contacted and asked to
correct the infraction. The property owner is given a 30 day period of time to make the corrections
before a second notice is sent. The homeowner (in violation) is allowed to appeal the violation, and talk
to the WELCA Board, about any mitigating circumstances.

For Filings number 4 and 9, if the violation is not fixed within 30 days, a second notice is sent, with a
$100 penalty included in the notice. If corrections are still not corrected then a third notice is sent with
an additional penalty of $250 is assessed against the property. If the violation is not corrected, then a
letter from an attorney may follow where WELCA is considering legal action in civil court.

It is NOT the goal of the WELCA Board to fine people to make money, or take homeowners to court. We
want to work with all parties to resolve the violation, listen to both parties and be fair. If needed the
WELCA Board can grant extra time to resolve an issue — if visible progress is being made to mitigate a
problem. We’d like to encourage any home owner in Lochwood to reach out to us if any help is needed
to maintain the property. We want to be good neighbors to all.

JEFFERSON COUNTY ZONING OR SHERIFF DEPARTMENT:

The WELCA Board uses Jefferson County Zoning in these filings (6, 7, 8 and 8A) for tall weeds or clutter
being stored on a property as these are not directly written into our covenants. Similarly, any violation in
the public streets (such as a parked trailers, or unlicensed car in the street) is reported to Jefferson
County Sheriff Department. WELCA has no enforcement right in public streets, which are owned by
Jefferson County.



There is estimated to be about 10% of the properties in West Lochwood community to have a covenant
violation. Currently the WELCA Board is pursuing action via letters, and Jefferson County Zoning and
Jefferson County Sheriff’'s Department on approximately six to seven total violations.

2021 COMMUNITY ACTIVITIES:

As part of the strategy to improve community betterment WELCA has, sponsored a number of
community activities. These events in the past include sponsorship of a community wide garage sale,
both Spring and Fall neighborhood clean-up initiatives, and a Christmas Light decorating contest

This year WELCA was able to start up once again the spring and Fall Cleanup and as well the annual
garage sale. The cleanups were very successful. Also, the garage sale was held it appeared to have very
little participation this past year. The Christmas Lighting contest and judging will occur on Saturday
December 18™.

2021 WELCA BOARD OF DIRECTORS

NAME CONTACT FILING

JEAN MCREYNOLDS, PRESIDENT 586-596-7532 6
MIKE GODDARD, VICE PRESIDENT | 303-523-9656 4
AMY SKINNER, SECRETARY 720-428-9476 9
JIM FOSTER, TREASURER 303-989-3637 7
LUCIDELL SMOCZYK 303-998-1546 6
DAN DEMELLO 303-870-8134 4
DOUG MANGLES 720-404-6507 4
STEVE MCREYNOLDS 720-331-5074 6
ANDY YARNELL 303-716-2668 4




